Appendix 4

Equality Impact Assessment Form

Department/Section: Chief Operating Officer/Secretary

Date of Assessment:

3rd October 2018

Review Due: end of programme or 1 year

Author/Owner: ;o2 M Larg Signature: g 1 arg Date: 34 October 2019
Step 1
Aim of proposed activity/decision/new or revised policy or procedure:
Programme established 1st March 2018 to review and improve the university's operating model. E:\\/Ai/se d E
Existing O
Who will be affected? Who will be consulted? Evidence available:
Potentially all staff, students, non-executives across the All staff, students, non-executives and key stakeholders Extensive consultation already carried out with each
partnership plus key stakeholders. including 4 trade unions representing staff across the academic partner at staff, student and non-exec levels.
partnership, Scottish Funding Council, Highlands & Islands First partnership assembly Sept 18 with follow up event
Enterprise, Skills Development Scotland and the 9 local planned for early 2019.
authorities covering our area.
Step 2
Potential Positive/Negative/Neutral Age Disability Gender Marriage/Civil Pregnancy and Race Religion or Sex Sexual
Impact Identified. Reassignment Partnership* Maternity Belief Orientation
P, N, N/I
Eliminating Discrimination Neutral P see below Neutral Neutral Neutral Neutral Neutral [P seebelow| Neutral
Advancing Equality of Opportunity. | Neutral P see below Neutral Neutral Neutral Neutral Neutral |P seebelow| Neutral
Promoting Good Relations. Neutral P see below Neutral Neutral Neutral Neutral Neutral [P seebelow| Neutral
Step 3
Action to be taken:
Ensure all venues for face to face meetings are accessible for range of disabilities and that procedures allow for individual needs (e.g. "jazz Summary of EIA Outcome - please tick
hands" instead of clapping. Ensure all communications are accessible to all recipients. No further action to be carried out O
Amendments or changes to be made O
Programme board membership should have regard to diversity.
Proceed with awareness of adverse impact  [0]
Abandon process - Stop and Rethink O

All projects commissioned by programme board should be subject to separate EIA.

Please forward completed EIA forms to Nicholas
Oakley, Governance and Policy Officer.
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