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Educational Leadership Symposium 28-29 October 2020 Outline programme
 Learning outcomes
By the end of the symposium, participants will have had an opportunity to:
· Consider the current discourse on educational leadership;
· Critically reflect on their perceptions of leadership;
· Consider and evaluate their approaches to and practice of leadership;
· Identify tools and resources to support their leadership aspirations;
· Design a plan to take forward the development of leadership practice;  
· Contribute to identifying approaches to develop leadership capacity within the institution.
Programme schedule
Wednesday 28 October 	13:00 to 15:30
	Day 1
	

	Start 
	Session 

	13:00 
	Welcome, introductions and aims of the symposium, overview of the programme

	13:20
	“Responsible leadership” by Allane Hay

	13:40
	“Leading without authority” by Scott Connor

	14:00
	“Growing school leaders in rural areas: a collaborative approach” by Jean Ward

	14:20
	“Lessons from leadership development programmes” by Ann Tilbury

	14:40
	Comfort / screen break

	14:50
	Activity 1: Reflecting on approaches to and practice of leadership   

	15:20
	Close of day 1, thanks, prep / overview of day 2 sessions



Programme plan: Thursday 29 October 	10:00 to 12:00
	Day 2
	

	Start 
	Session 

	10:00
	Welcome, recap, overview of the morning session

	10:10
	Activity 2: Exploring our networks and spheres of influence

	10:40
	Activity 3: Applying the practice of leadership

	11:10
	Comfort/screen break

	11:20
	Activity 3: Planning the way ahead 

	11:50
	Close / next steps/ opportunities
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